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& which referred to our
for Operation Desen Shield

accomplishments and sacrifices they are making on
a daily basis. But, I know from experience that
the first team extends well beyond the heat of the
Middle East, for we each have a vital job to
perform, whether it is in a highly visible
location/position or one which the media will
never mention. In order to make the overall Air
Force capability of global power/global reach
successful and, more specifically, Operation Desert
Shield successful, every ene of us must do our job
professionally. That's who the first team rzally

is — everyone who's doing their job effeciively,
which by definition includes safely and timely.

So, who's on the second team? The folks who get
in the way of those doing their job. You know
who they are, the ones who seem to complain all
the time. They tell you why you can't do
something rather than helping you find more
effective ways to accomplish the mission. They
also appear to have more than their fair share of a
unit’s mishaps — i.e., they tend to be part of the
problem rather than part of the solution. So how
do we, the members of the first team, work
together to help solve this? First by continuing to
set the example ourselves, by working smart on
duty and playing smart off duty. We analvze what
the mission is and how we can most effectively
balance risk and effective training to optimize
mission accomplishment. We also work with
others to help motivate them to join the first team
wholeheartedly or to seek a different profession —
one where people’s lives aren’t endangered by
their complacency.

One group which is seldom thought of as
complacent is made up of the new pilots in &
squadron. If you are the standard new guy in a
fightér squadron, you have a hard time chewing
your food — your fangs are so long. That's great,
your enthusiasm coupled with the experience you
will gain produces the best fighter pilots in the
world, You quickly get two the point where you're
understanding more of what's going on. Soon you

want your turn at "being in charge." "I want my
turn to do this " is a natural desire. But, we need
to realize our commander is not just putting us off.
Rather, he's waiting for us to demonstrate the
ability to perform our current job in a disciplinad
professional manner, before he'll give us the
responsibility of leading — of seiting the example
for others to follow,

One ares we can all set the example in right
now is "taking care of our people.” Although the
holiday season is a joyous time, it tan be a time of
sadness or even depression for many of our people
who are separated from their families due o
Desert Shield, TDYs, being single, or away from
home for the first time. A little creativity and
caring by us can make all the difference in the
world. Have Santa taxi up in the unit’s aircraft or
step out of the commander's car — the young kids
will never forget it. If you're really creative, you
can even get the teenagers involved in wrapping
gifts, decorating, and helping to ride herd on the
little ones. Be sure your unaccompanied lroops
and the families of deployed members are included
in your unit’s holiday plamming. Consider
including them in your own family’s plans and get-
togethers -- you'll both be eariched.

Happy holidays, pardner! See you in the New

Gawetler

Gt GAWELKO, Colonel, USAF
Chief of Safety
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Complacency
Will KILL

You!!

Some Thoughts from
Chuck Yeager

Major Don Rightmyer
16 AF
Torrejon AB SP
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SrA Christopher E. Nuckols
48 FIS/MA
Langley AFB VA

Senier Airman Christopher E.
Nuckols of the Component
Repair Branch, 48th Fighter Inter-
ceptor Squadron, Langlev AFB
VA, was directly responsible in
preventing a major amerafl mis-

8 1 tm.-t ‘I.'ilh:lt perfogring a fhirdyd
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S==F15ArAmn Nuckls was RSpect
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Tatar attuatorg Furtlipr investiga
tion n.'vaﬂ.‘ﬁf anunsecurpd tlose
tolerance bolk, (used exClusively on
flight controls) Wetlged between a
control “rodend” and the left
servo input control arm. Had this
bult migrated and dropped out,
the control rod would have been
disconnected from the servo-input
control arm. Although the servo-
actuator has a built-n backup sys-

' l:l:ﬂ‘l Tﬁﬂ!} ﬁhﬁaﬂ the stahifator in a
" netitrt] posjritinif there is 4 flight
~Gonteolhardware or hydraulic fail
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A\ .trl‘-andgd’ pitch input, posstily

Lauqm;z lgss of control of an air-
craft in flight. Amn Nuckols
remived the nut, bolt, and washer,
mspected the components, and
macde the necessary repairs. His
comprehensive inspection skills
coupled with intense attention to
detail prevented a major catastro-
phe from occurring. Amn Nuckols'
systemn familiarity and integ:

rity earred him the TAC Out-
standing Achigvement in Safety
Award.
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CLASS A MISHAPS

AIRCREW FATALITIES
- IN THE ENVELOPE EJECTIONS
» OUT OF ENVELOPE EJECTIONS

* SUCCESSFUL- UNSUCCESSFUL

TAC'S TOP 5 thru OCT 1990

12th AF

48 HS 507 TAIRCW 388 TFW
57 FIS 1 TFW 479 TIW

325 TTW 363 TFW 355 TTW
5 TTW 366 TFW
31 TFW

ANG | AFRES [ — DRUS

119 FIG 482 TFW 552 AWACW
147 FIG az4 TFG 28 AD

110 TASG 906 TFG USAFTAWC
177 FIG 507 TFG USAFTFWC
138 TFG 917 TFG
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